Daily Scrum Meeting Minutes
Date: Monday, February 9th

Start Time: 11:45 AM
End Time: 12:15 PM

Attendees: Diego Martinez, Christian Cevallos, Jhonny Felix

Diego Martinez

How many hours did [ work since the last meeting?
2

What was done since the last scrum meeting?

- Reviewed and validated claim extraction completion.
- Began implementing Use Cases 8-12.

- Coordinated backend logic with Ul requirements.

What is planned to be done until the next scrum meeting?
- Continue implementing Use Cases 8-12.

- Lead backend integration and sequencing.

- Coordinate testing across components.

What are the hurdles?
- Managing dependencies between new use cases.
- Maintaining clean backend-UI separation.

Jhonny Felix

How many hours did [ work since the last meeting?
2

What was done since the last scrum meeting?
- Reviewed UI changes needed for claim display.
- Prepared popup layout for additional data.

What is planned to be done until the next scrum meeting?

- Continue work on Use Case 17 (Manage User-Friendly Settings).
- Finalize and polish settings-related Ul components.

- Ensure settings integrate cleanly with existing workflows.

What are the hurdles?
- Keeping settings Ul simple while flexible.
- Avoiding conflicts with ongoing Ul updates.



Christian Cevallos

How many hours did [ work since the last meeting?
2

What was done since the last scrum meeting?
- Reviewed claim extraction outputs.
- Assisted in planning implementation strategy.

What is planned to be done until the next scrum meeting?
- Assist Diego in implementing Use Cases 8-12.
- Support backend and integration testing as needed.

What are the hurdles?
- Coordinating assistance without blocking primary implementation.
- Keeping alignment as use cases evolve.

Summary

The team began implementation of Use Cases 8-12. Diego is leading backend integration,
Jhonny is continuing development on Use Case 17, and Christian is assisting with
implementation and testing.
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